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The District
• 7200 emergency calls per year
• 7 locations: 400 items each
• 9 apparatus: Fire Engines/Rescue/Boat 

Advanced Life Support units carrying over 
160 items

• Master Supply room at HQ: 2500 items
• Fixed Assets $750+ in value: 1500 items
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Challenges

Inventory
• Lack of visibility
• Manual counting/user errors
• Hoarding
• Decrease inventory waste & time spent
• Expiration dates: Penalties
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The Solution: RFID Technology
• Starting point

– RFID partner & timeline
• Organizing
• Packaging
• Labeling
• Tagging
• Implementing
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Fire Station #6
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• Real-Time

• Smart shelves

• Passive tags

• Organization



Organization
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Choose packaging by quantity, that fits your need



The Software

7



The Software
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Next Phase: Fixed Assets
• 1500 items over $750 in value
• RFID tags

– Buildings
– Office Equipment
– Machinery and Equipment 

(70%)
– Vehicles

• Annual Inventory
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Fixed Assets
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Summary: Benefits and ROI
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ROI: First year
• Enables firefighters to concentrate on 

primary mission
• Increased visibility of all fire stations
• Reduces chance of expired medications
• 30% savings per year = $$$
• Decrease time & personnel needed = $$
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